BROWNFIELD REDEVELOPMENT AUTHORITY MINUTES

April 3, 2009

1/ 
The Brownfield Redevelopment Authority met pursuant to adjournment in the Annex Conference Room on Friday, April 3, 2009.


Chairman Swift called the meeting to order at 1:50 P.M.


Present: Commissioner Dale Swift, Commissioner Jon Houtz, Realtor 



  Representative Dennis Dirschell, Financial Representative Bob Hinbern, 



  Citizen Corbin Grimes, Member-at-Large Jay Andrews, Township 



  Supervisor Representative Reggie Ivey, Clerk Terry Kubasiak, 



  Coldwater Reporter Roland Stoy, WTVB Jim Whelan, Michigan 


  Association of Counties Service Corporation (Consultant) Flo 



  McCormack, AKT Representatives (Consultant/Contractor) Dave Van 



  Haaren, Stephanie Smith, and Administrator Bud Norman.

2/
Motion by Commissioner Houtz, seconded by Financial Representative Hinbern to approve the agenda. MOTION CARRIED.

3/
The Committee received a brief introduction to Brownfields as Flo McCormack reviewed a handout entitled “What are Brownfields?”  She explained that a contaminated site is an area that is contaminated or is perceived to be contaminated.  Additional significant items discussed include:

· There are two grants, one for petroleum and the other for hazardous waste sites.  Can’t use petroleum funds on sites that have hazardous substance.  However, you can evaluate and move from one to the other.  

· Baseline Environmental Assessments – legal tool in MI to protect a property owner from liability, only responsible for any contamination from the point forward from the time you purchased the property.

· Members of the Brownfield Redevelopment Authority serve under authority of the County Commission.

· Will discuss Tax Increment Financing at next meeting.

· Tasks for each Grant:

1. Brownfield Inventory and Prioritization.

2. Environmental Site Assessments and Baseline Environmental Assessments.

3. Community Outreach. 
· This is a voluntary program – no one will enter or assess private property without permission of owner.

· The Brownfield Redevelopment Authority is a facilitating agency with the intent to strengthen the economy.

4/ 
Bob Hinbern asked how a county qualify for the grants.  Ms. McCormack explained that the Michigan Association of Counties initiated a program to provide smaller counties a mechanism for competing.  Branch County competed previously and met with the METH Task Force, now called the Substance Abuse Task Force.  The County emphasized the METH problem and was denied the Grant, partially due to a narrowly focused appeal.  Most recently the County was awarded the Grants due to a more comprehensive and detailed application and strong community support program.

5/  
Chair Dale Swift added that this is not free money from the government, but rather it is our taxpaying dollars that we are using.  If we don’t get it and use it, then it will go somewhere else.

6/
Commissioner Rod Olney asked about the opportunity about tax increment 

financing.  Flo McCormack and Dave Van Haaren explained tax increment financing briefly.

7/
Chair Dale Swift reminded the members that this will open a lot of doors that will lead to clean-up.  Flo reminded the authority that this is only funds for assessment and that you do not necessarily have to clean-up an area.  It may be that you just prevent the removal or displacement of items in the area and you can have acceptable levels that can remain on the sites.

8/
Vice-Chair Dennis Dirschell asked if these funds were for assessments and if there were any sites that had been completed.  Flo McCormack explained that they are for assessment and to prepare to move forward.  Dave Van Haaren noted that you don’t have to have an authority to have a grant and described the two sites that AKT had completed.

1. Putman Hitch property in Bronson.

2.   Portland Cement property in Quincy.

9/
Commissioner Rod Olney asked how many sites they currently have on inventory. 

AKT distributed the site inventory and Administrator Norman reported that there were approximately 112 sites.  Commissioner Olney also asked about the time left on the Grant, which is two years, but we can probably get an extension based on the delay and number of program managers assigned among other issues.  AKT explained the inventory list and Flo added that the EPA wants us to use the funds as we either use them or lose them.

10/
The authority was given selection criteria to review for the next meeting

11/
Dave Van Haaren explained the Speedrack property in Quincy.  He noted that the 

original grant to Quincy was for $600,000 and there was about $340,000 remaining from DEQ.  The proposal is for $22,800.00 to install wells, complete the study, and clean-up of the site.  Commissioner Jon Houtz asked if Speedrack wanted it completed and the answer was yes.  Bob Hinbern asked if Speedrack was taking care of their hazardous waste and the answer was yes.  Chair Swift asked how we can use assessment funds to clean-up.  Flo and Dave explained that the clean-up is needed to do additional assessment, that the county can use the additional $600,000 as leverage reporting it on the quarterly report which opens doors for other funding.  A check and balance system exists so if the authority wants to spend funds on this, it also has to be approved through the EPA.

12/
Motion by Commissioner Houtz, seconded by Secretary/Treasurer Ivey to move forward with AKT assessing the Speedrack site in Quincy at a cost not to exceed $22,800.00.  MOTION CARRIED
13/
Chair Swift asked if this was the only site on hold.  AKT discussed the Bronson site and noted that the costs were double due to the limited turn-around time and it cost $4,000.00 more than anticipated.  Citizen Grimes asked about the difference in the amount on the financial report and the $4,000.00 indicated.  AKT answered that all the charges were not reflected and agreed to bring the amount to the next meeting.

14/
AKT discussed a site that was presented by Don Shemel for consideration located on Conover Street.  Flo asked about the qualification if he already owns it.

15/
Motion by Commissioner Houtz, seconded by Financial Representative Bob Hinbern to direct AKT to determine the eligibility of the site for assessment funds.

16/  
The meetings for the remainder of the year were set at 10:00 AM on the first Thursday of each month with the exception of the meeting in May which will meet on the second Thursday at 10:00 AM.

17/
Vice-Chair Dirschell asked about the responsibility to inform with an offer pending on the Former Ferris RV property with an offer pending.   It is the responsibility to inform and there are resources to assist.

18/  
Chair Swift requested that the minutes be placed in each Commissioner’s in-box, that an acronym definition list be distributed at the next meeting, and reminded the members that this is a public meeting.

19/
Administrator Norman distributed an example of by-laws for the authority and Flo suggested that we may want to put a link on the county website with minutes posted.

20/  
Motion by Commissioner Houtz seconded by Township Supervisor Ivey that the Authority adjourn at 2:26 P.M. MOTION CARRIED.

