HOUSE COMMITTEE MINUTES

August 11, 2011
Convened:
10:00 AM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, County Clerk Terry Kubasiak, and Administrator Bud Norman
Committee approved the amended agenda.

ITEMS FOR ACTION

The Commission on Aging requests to process a Request for Proposal (RFP).  The purpose of the RFP is to solicit bids from cleaning vendors.  Their current contract ends later this month and they plan to have at a minimum of three bids for review and a one-year contract.  The cleaning contract for the Courthouse, Human Service Building and Annex ends in August of 2012 and Administrator Norman explained there may be more cost savings if we can contract for multiple buildings.  In addition, we will continue to look at cost savings with cleaning contracts for the future.  Committee recommends:  
Motion by                           and seconded by                            that authorization is given for the Commission on Aging to proceed with a Request for Proposal (RFP) to solicit bids for a one-year cleaning contract, effective as soon as possible.
ITEMS FOR INFORMATION

Court of Appeals – Mental Health Rents Owed and PINES Lease and Maintenance Agreements
Committee Chair Hubbard said the Court of Appeals made a decision that the counties are eligible for rent from the Mental Health Authorities.  Administrator Norman said our current Lease contract with Pines Mental Health Authority “Authority” was put on hold until this Court of Appeals decision was made.  We extended the contract based upon whether we keep the buildings or turn them over to the Authority.

There was a general discussion amongst the Committee and Administrator Norman regarding:

· Options going forward  

· Obligation to Authority by the General Fund Appropriation of $180,000.00

· How do other counties handle Mental Health Authority (facilities and appropriations)

· Value of rent on the buildings based on square feet (allocation as charged to other County facilities)

· Authorities ability to spend on certain equipment, repairs based on guidelines

· What is the Authority’s rationale moving forward with regard to the facilities they are housed in currently

· Payment of the bond started on the current Authority buildings began the discussion of transfer of ownership of the buildings to the Authority

· How maintenance of the building is currently charged and processed (explained during the discussion)

Administrator Norman recommends that he meet with John Bolton, CEO of the Mental Health Authority, and find out what the Authority’s position is regarding the buildings relating to Lease and / or ownership and continued maintenance.  Administrator Norman said he will also work to determine what the lease/rent cost would be per square foot based on the allocation being charged to other County facilities.  

Parking Lot Scaling
Administrator Norman explained the steps that have been taken with regard to scaling that has appeared on the new East Courthouse Parking lot.  County Complex Manager, Tony Akers, did notify the Contractor (Carpenter Creations Inc.) and the sub-contractor who supplied the concrete, Becker & Scrivens (B&S), regarding the condition of the parking lot.  Administrator Norman met with the sub-contractor, B&S, this past week to look at the parking lot and discuss the scaling issue.  
B&S concern is some “aggregate pop-out” and feels there is no structural damage.  However, the aesthetics of the lot is a concern.  B&S determined that one of the aggregates who supplied concrete had no issue with the product.  The other aggregate supplier needs to be checked.  B&S suggested the following:

· Take cores of 6” to 8” and analyze to tell if there is a problem with the aggregate

· They would suggest taking several samples for analysis and they would be willing to supply the aggregate to replace material where the cores are drilled and removed.

Administrator Norman said the County followed the recommendation not to lay salt on the concrete the first winter and to use sand.  There was one instance where salt was applied by mistake and scraped off.  However, salt would have been brought into the lot by the tires of the cars entering the lot.  The estimate is approximately one-fourth (1/4) to one-third (1/3) of the parking lot is showing signs of scaling.  It is not confined to one specific area but spread around.

Possible solutions include:
· Continue to have the aggregate supplier test the materials supplied (however they do not feel this is the issue)
· Curing/Sealing of the parking lot (usually done more in residential environment and is costly and time consuming for a larger lot like the county; in particular for the amount of concrete and size of lot we have)

· Provide our own labor to make the core samples
· Talk to independent contractors to do an analysis (approximately $300 to $1,800)

· Have supplier do the core analysis at no cost

There may be several causes for the condition of the parking lot:

· Freeze-thaw

· Salt applied – because the County applied salt or on tires of vehicles from the streets

· Finishing (could be the result of several different variables)

· Faulty Product (aggregate ingredients)

Chair Swift asked if it is possible to retain the core samples taken in case we want to forward for a second analysis (chain of custody).  Commissioner Fronczak would make a recommendation that we have the sub-contractor, B&S, proceed with the core analysis.  The Committee agrees.  Administrator Norman will also contact the contractor, Carpenter Creations Inc., to let them know what is happening.

Energy Audit

Administrator Norman updated the Committee on the viability of proceeding with an Energy Audit for the County facilities.  It is his recommendation to use a larger vendor in the field (i.e. Siemens, Honeywell) if the Committee wishes to proceed.  Administrator Norman explained the process of beginning a feasibility study and the timeline, along with an initial estimate of cost.  There have been two different energy audits conducted over the past ten years.  We did make some adjustments based on the simple audit done by the State.  However, the audit completed by Atlantic Energy we did not move forward with due to the cost associated with the start-up project.

Commissioner Fronczak said she does not feel the County is in a position to make significant upgrades (green energy) due to budget constraints.  Administrator Norman agrees the cost is a concern and if the analysis is conducted we would need to have funds to move forward with recommended projects.
Commissioner Swift suggested the Committee have County Complex Manager, Tony Akers, attend the next meeting to discuss where we can focus on savings and make any suggested cost savings he may see for the facilities.  The Committee agreed this is the correct procedure and they would also like to see the results of the previous two energy audits for information.

Quincy Park Project Update
There was discussion on the status of the Quincy Park project.  The Park Commission is developing alternatives to present to the Quincy Rotary for consideration.

Adjourned:
11:35 AM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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