FINANCE COMMITTEE MINUTES

September 22, 2011
Convened:
1:30 PM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Swift, Commissioner Vrablic, Administrator Norman, Clerk Teresa Kubasiak, Sheriff Warren Canon, and Harold Sneath 
Committee approved the agenda.
ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts and a Line Item Transfer.
Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. The top five accounts were for Jail Operations-Board and Care-39%, Attorney Fees-14%, Printed Forms and Binding-9%, Building Maintenance and Repair-7%, and Public Utilities-7% to total 76% of the 118 Invoices presented.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $273,847.63.

Line Item Transfer
A Line Item Transfer from Capital Outlay for an annual lease payment in the amount of $7,864.00 for a County Complex truck was presented.  Committee recommends:
Motion by                           and seconded by                            that authorization be given to process the Line Item Transfer, as presented.
Resolution – Personal Property Taxes

Administrator Norman presented a Resolution modeled after a Resolution from the Michigan Association of Counties (MAC).  MAC’s position is to ask for a replacement of any personal property tax that is eliminated.  Commissioner Vrablic asked how much of an impact the elimination of the personal property tax would have on Branch County.  Administrator Norman said we would lose approximately $600,000 in revenue.  Committee recommends:

Motion by                           and seconded by                            that authorization be given to adopt the Resolution to Support of Guaranteed Revenue Replacement Should the State Repeal Personal Property Taxes, as follows:

RESOLUTION

BRANCH COUNTY

Support of Guaranteed Revenue Replacement Should the State Repeal 

Personal Property Taxes

WHEREAS, Michigan counties provide crucial services on behalf of state government, as evidenced by the delivery of road patrol services, corrections, foster care, clean water, food safety, the judicial system, etc.; and

WHEREAS, years of declining local revenues and cuts to state revenues to counties, coupled with unfunded state mandated services have placed Michigan counties in a position of financial stress; and

WHEREAS, the State has a poor track record of fulfilling its’ statutory promises for its share of funding for things like revenue sharing, payment in lieu of taxes (PILT), public health, Medicaid reimbursement, and county jail reimbursement; and

WHEREAS, personal property tax revenue represents 10.03% of Branch County’s total tax revenue; and

WHEREAS, the elimination of personal property taxes would harm a county’s ability to provide mandated services to the public; and

WHEREAS, Michigan counties are mandated by the State to pay for the State’s court system with local taxpayer dollars; and

WHEREAS, Michigan counties cannot continue to operate if the revenue form personal property taxes is not fully replaced with a constitutionally guaranteed revenue source; 

NOW THEREFORE BE IT RESOLVED that the Branch County Board of Commissioners urges the legislature and the Governor to retain the personal property tax until such time as the residents of Michigan vote in favor of a constitutional amendment that will fully replace the revenues lost from the repeal of personal property taxes; and

BE IT FURTHER RESOLVED that this Resolution be distributed to Governor Snyder, Senator Caswell, and Representative Kurtz and the Michigan Association of Counties for their consideration and action.

Adopted this 27th day of September, 2011








_____________________________

Dale Swift, Chairperson



Date

Branch County Board of Commissioners








_____________________________

Teresa Kubasiak




Date

Branch County Clerk
ITEMS FOR INFORMATION

Resolution – Building Authority -- CHC
Administrator Norman updated the Committee that John Axe, Bonding Authority Counsel, will attend the Board Meeting next week, September 27th.  A few questions were presented to Treasurer Sandy Thatcher by members of the Board so that Mr. Axe will have them prior to the meeting on Tuesday.
Commissioner Swift asked if the Community Health Center has paid up their true-up amount for the John Hancock Pension Fund.  Administrator Norman said they made the initial payment that was due and the next payment is due October 30, 2011.  Administrator Norman said he should hear from John Hancock today to know when the retirements will be processed for those employees who have been waiting for their first retirement check.
Draft #1 – 2012 General Fund Budget
Administrator Norman presented the following slides as information relating to initial budget hearings with Department Heads and Elected Officials.  Draft #1 includes everything that was presented.
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The Committee discussed the per capita amount for the District Health Department.  The Committee agreed the prison population should not be included with the Branch County population and we should not make any decisions until Hillsdale County decides.  There were several questions relating to the Pension Plan review and Administrator Norman said he is continuing with the preliminary review and screening of information. November is the goal identified by the Committee to bring something back to them.  The Committee agreed they want to be diligent and are looking at what will be in the best interest of past, present and future retirees.  

The deficit is approximately $8 million, but includes the full amount of requested capital outlay and infrastructure.  Even with this amount deferred, the deficit is approximately $3 million, based on this initial draft.  However, this will change as revenues and expenditures are adjusted.  By Draft #3 or #4 we should know where the red flags are or if we are on-track with the budget plan. We would expect to have a balanced budget by the December 13th Board Meeting.  The Committee asked how many employees would equal the $3.04 million deficit.  Administrator Norman said approximately 40.  The question remains, as asked by the Committee, are we willing to swap people for infrastructure and what are the department officials saying.  Administrator Norman indicated that he had not directly asked this question in the budget hearings, but in his opinion the majority of department officials would support preserving personnel.
There was a general discussion about issues other counties are having with pension plans.  There are other counties in worse shape than we are.  It is critical that we look at the long-term and understand what the impact will be.
Items for the next Finance Committee meeting to be held on Thursday, October 6 at 10:00 AM include:

· Bills and Accounts

· Draft #2 – 2012 General Fund Budget
· Draft #1—2012 Special Fund Budget
· Draft #1 – Appropriations Act

· Draft #1 – 2012 Capital Outlay Requests

OTHER

Sheriff Canon advised the Committee the Sheriff Department Medical Expense line fund will be over budget for the year.  The fund line is currently expended for the year.
Adjourned:
2:44 PM

Submitted by:
Commissioner Olney



Commissioner Heinemann

Commissioner Fronczak
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