 FINANCE COMMITTEE MINUTES

October 6, 2011
Convened:
10:12 AM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Swift, Clerk Teresa Kubasiak, Treasurer Sandy Thatcher, and Jennifer Galloway/Lana Jacobs – Friend of the Court, and Administrator Bud Norman 
Committee approved the agenda.
ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts and PA 2 Funding Appropriations.
Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. There were 111 Invoices presented.  There was a general discussion regarding the 4H Educator Contract and the Memo of Agreement the MSU Extension has presented for a five-year commitment.  Commissioner Fronczak said this is a non-mandated service and we may not be able to afford a non-mandated service.  Commissioner Olney said we will need to know what kind of revenue they will provide to support the function.  Commissioner Fronczak asked if the invoice included with the bills for the 4H Educator Contract is for one quarter.  Administrator Norman said it is.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $129,657.86.

Alcohol Tax Plan

The Branch County Alcohol tax plan was presented with the recommendation that funding for the proposed Fiscal Year 2011-2012 budget (October 2011 through September 2012) be authorized for Treatment and Prevention Services with PINES and STARS.  The estimated tax revenue for Branch County during this period is $80,020.00 and the recommendation is for the following budgeted expense:
Outpatient Treatment Services-Stars

$19,971.00

Outpatient Treatment Services – PINES
$34,516.00

Outpatient Treatment – PINES “Pool”
$  5,494.00

Prevention Services – STARS

$20,039.00

TOTAL EXPENSES



$80,020.00

The Treasurer appropriates the money to agencies (one-half of the tax that is shown above) and the other half of the tax is appropriated to the County to support State liquor convention tax services.  Committee recommends:
Motion by                           and seconded by                            that authorization be given to approve the PA2 Funding Appropriations to PINES and STARS, as presented.
Road Commission Loan – John Hancock Pension
Administrator Norman reviewed a request from the Road Commission.  The Road Commission is taking out a loan for the John Hancock Retirement Program funding that they owe (true-up).  The Road Commission is asking Branch County to pay their portion that is due October 30 and with the loan they would be able to repay the funds that Branch County pays for the Road Commissions’ true-up portion in December 2011.  Commissioner Fronczak asked Treasurer Thatcher if this will be paid from Delinquent Revolving Tax Fund and if it will be able to pay.  Treasurer Thatcher said it is possible but it will not be comfortable.  The Road Commission is seeking a loan greater than the amount they owe for the true-up and this will give them funding through June 2012.  The Road Commission is taking a two-year Bond for this loan and $315,000.00 will be paid back on June 1, 2013 and the balance of $315,000.00 is to be paid on June 1, 2014. 

Commissioner Heinemann asked how we got in this position with the John Hancock funding.  Administrator Norman explained the situation and history.  Commissioner Heinemann asked if we are doing this for the other agencies.  Administrator Norman clarified this is not something we are doing for the Community Health Center and Maple Lawn as they have made their payments for the true-up portion.  

Commissioner Heinemann asked where we will be with the John Hancock plan in December 2012.  Administrator Norman said we have the potential not to be with John Hancock.  If we are, we will need to accept the fact that we will need to make a higher contribution to get to the 105% minimum operating level.  Commissioner Fronczak asked about the previous request to have quarterly updates from John Hancock and Buck Consultants.  Treasurer Sandy Thatcher said we have paid Buck Consultants over $19,000.00 this year for their services.  Committee recommends:

Motion by                           and seconded by                            that authorization be given to adopt the Resolution of the Branch County Board of Commissioners Authorizing the Issuance of Michigan Transportation Fund Notes, Series 2011 by the Branch County Road Commission in the amount of $630,000.00 and that Branch County will pay $423,927.66 ($187,910.67 included as previously paid by the County for the Road Commission’s portion), as the true-up amount due in the interim until the Road Commission receives the Transportation Fund Note Proceeds in December 2011 at which time they will reimburse the County, as attached.
ITEMS FOR INFORMATION

Draft #2 – 2012 General Fund Budget
Administrator Norman presented slides as information relating to Draft #2 of the General Fund Budget.  Slides one and two had no modifications from the same slides presented for Draft #1.  Slide three gave a historical comparison of the grouped funds from 2010, 2011 and proposed for 2012.  Administrator Norman said the historical slide does not take into account the Mandated versus Non-Mandated.  Commissioner Olney said he feels the Unfunded-Mandated portion should be looked at to eliminate these items and risk the State’s response.  Commissioner Fronczak said we need to find areas where we are comfortable looking for areas that are self-sustaining, there are several departments that are self-sustaining.  

Slide four is a summary of the question Administrator Norman asked the Elected Officials and Department Heads whether we look at personnel or infrastructure/equipment to make reductions.  There was a 50% response to keep personnel, 8% for infrastructure and equipment and (an option not included in the question) was a 42% response that both personnel and infrastructure/equipment need to be looked at.  Draft #2 Expenses are at $14.2 million and Revenues at $11.7 million for a deficit of $2.6 million.  We will continue to see differences in revenues and expenses as we move forward and should have a better indication of where we are by draft #4.
Slide six was a summary of Draft #1 for Special Funds.  Special Fund budgets not balanced are Friend of Court, Building Inspection, Commission on Aging, and Victims’ Rights.  Funds that will have ongoing concerns to balance are Building Inspection and the Friend of the Court.  Also noted were the Special Funds that use fund balances to balance their 2012 proposed budgets.  Administrator Norman said they all have the fund balance to support their proposed budgets.  
There was a lengthy discussion regarding this Committee’s concern regarding the Building Inspection Department status.  The Committee has concerns about the management of the department and lack of direction or recommendations to address the budget concerns.    Treasurer Sandy Thatcher said there has been a long history of mismanagement in the Building Inspection Department.  Safety issues and lack of inspections is also a concern.  The Committee would like Scott Winter to attend the next meeting and also to have the Personnel, Plans & Policy Committee have a special meeting prior to the next Finance meeting so they can understand and address the funding issue with the Building Inspection Department and make a recommendation what they are going to do.  The Committee asked Administrator Norman to expedite the state report as it is too late and something has to be done immediately.  Administrator Norman submitted a request to waive the state approvals to get the report before the next Personnel, Plans, and Policy Committee meeting.
The Friend of the Court appropriation from the County was a matter for discussion.  There will be a clearer number once we know what the insurance rates will be and how this may impact the appropriation requested.  MAXIMUS helps prepare the budget request for the Friend of Court and capital outlay is also included with the budget.  

Appropriations Act 2012---Draft #1

There are no changes from 2011.  The property tax millage percent and budgetary center guidelines remain the same. 

Capital Outlay Requests 2012 – Draft #1
The Capital Outlay requests total $5.8 million and include requests made prior to 2011, current year 2011 and 2012 through 2016.  Administrator Norman said there are consistent Capital Outlay issues that are communicated with him by the departments as being a concern:  Courtroom renovations, JAVS systems, Vehicles, Automation equipment, Jail, and Pines Behavioral Health infrastructure.  
Commissioner Fronczak asked if there are vehicles used as administrative and would it make more sense to pay someone personal mileage to use their own vehicle as opposed to having a lease vehicle.  

Survey Summary – Furlough Days
Administrator Norman summarized the Furlough Days Survey.  There were a total of 70 respondents.  We are not able to ascertain who submitted surveys but the surveys were not sent to Elected Officials or Department Heads to complete.  Administrator Norman said the savings we are currently approximately $3,500.00 - $5,000.00 per Furlough Day.  A summary follows.  The comments were the most frequent and given.
Furlough Survey

FD = Furlough Day.

70 respondents, sent to employees, not Department Heads and Elected Officials.

[image: image1.png]Favor FD with vacation-
personal time?

No m Favor FD with
vacation-personal
YES time?

0% 50% 100%




[image: image2.png]Favor FD without use
vacation-personal time?

No B Favor FD without
use vacation-
YES personal time?

0% 50% 100%




[image: image3.png]NO

YES

0%

Like use of FD with
holidays?

M Like use of FD
with holidays?

50% 100%




[image: image4.png]Should you get adequate
time to plan?

NO
m Should you get
adequate time to
YES plan?

0% 50% 100%




[image: image5.png]Opinion about FD?

Stop Now
Keep Using

B Opinion about
Every Bit Helgs____| ng




[image: image6.png]0%

Number of months to
plan?

B Number of
months to plan?

20% 40% 60%





Comments.

1. If FDs are mandatory use vacation and personal time if employee has available, too much to put on employee otherwise.

2. Not convinced county is saving money.

3. Would rather have FDs than layoffs.

4. Just do it, stop asking for opinions and surveys, make decision and move on.

5. Do not understand why we are having FDs this year when the budget is balanced, timeline.

6. If have FDs, allow use of sick/comp time.

7. Give as much notice as possible (include media, website, etc.).

8. Everyone should be included, protects elected officials.

9. Combining with holiday is preferable, helps to notify public instead of random Friday.

10. Salaried employees should be exempt, higher penalty for them.

Summary. FD with vacation/personal time with holiday, six months lead time to plan, timeline.

Commissioner Fronczak asked if there is any synergy of departments working together for budget planning.  Administrator Norman said there is in a few instances.  

Items for the next Finance Committee meeting to be held on Friday, October 21 at 9:00 AM include:

· Bills and Accounts

· Draft #3 – 2012 General Fund Budget
· Draft #2—2012 Special Fund Budget
· Building Inspection Department Recommendations

OTHER

Commissioner Heinemann asked how many retirement agencies Administrator Norman is looking at and when will he be meeting with them.  Administrator Norman said approximately six to eight.  There are some who have said they do not have the ability or not a good fit for what our retirement program is.  

Clerk Teresa Kubasiak asked about the Resolution for the Community Health Center.  The Committee said the CHC was doing other leg work before the Resolution would be presented for review and approval.

Adjourned:
12:28 PM

Submitted by:
Commissioner Olney
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		FURLOUGH DAYS -- SURVEY ANALYSIS

		Key FD=Furlough Days

		Questions:																				YES		NO

		1		Are you in favor of the use of FD WITH the use of vacation and personal time?																		51		16

		2		Are you in favor of the use of FD WITHOUT the use of vacation and personal time?																		9		55

		3		Do you like the use of FD w/Holidays (e.g. Friday as a FD w/a Monday Holiday)?																		57		8

		4		Do you feel you should be given adequate time to plan for FD?																		61		5

		5		If answered NO to question 4, skip this question.

				If answered YES -- What do you feel is adequate time to plan for FD?

				Number of Months Time Needed to Plan FD

				1		2		3		4		5		6+

				2		7		12		4		2		33

		6		What is your opinion about FD?

										Total Response to Each

				Good Idea								5

				Not Saving Much								27

				Every Little Bit Helps								17

				Inadequate Notification								16

				Disruptive to Operations								20

				Keep Using Next Year								14

				Stop Now								13

		COMMENTS:

		11		If FDs Manadatory prefer using Vacation or Personal time and if employee has Vac/Pers time available.

		9		How much is the County saving on FDs?  Not convinced the County is saving money (savings estimates

				Inflated).

		8		Would rather have FDs than lay-offs. (or eliminating jobs or other budget reductions)

		7		Just do it, stop asking for surveys/opinoins, make decision and move on (mandatory, why ask our opinion).

		7		Do not understand why we have FDs this year when the budget was balanced.  Not designed to be a future

				budget shortcut (thought this was a one-time thing).

		6		If have FDs allow use of sick/comp time.

		5		Give as much notice as possible (include media, website, etc.).

		5		EVERYONE (hourly and salary) should be included to be fair (protects elected officials).

		4		Combining with a holiday is preferable (less painful, also helps to notify public instead of random Friday).

		4		Send one elected to conference and report back (more than one attending  does not appear to be

				necessary).  Cut back on training and conferences (mileage) that can be attended in departments each yr.

		3		Salaried employees should be exempt from taking FDs.

		3		Most employees can't afford to take FDs without pay.  Inappropriate to force using Vacn/Pers days or

				not get paid.

		3		Horrible choices made in spending monies on new parking lot across the street that wasn't needed (fiasco).

				Old lot could have been repaired and cement is arelady pitted w/price we paid for it.

		2		Would like to see FDs used so we could close down week between Christmas and New Years.

		2		Continue FDs if helps cost savings and budget but should know at start of the year.

		2		Spread FDs out -- three day weekend during summer -- don't have 2 FDs together.

				Unfair to make salaried employees, charging them twice, elected ofcls don't have to take-why do salaried?

				Do not broadcast good news on insurance savings and make a point of cost svings on budget and profit off

				super inflated payroll deductions on insurance.

				Employees were healthier and saved county omney and then county akes the highest option to hit

				employees with insurance rates.

				Everyone can see the new laws from web access and are aware county doesn't have to make all cost

				savings by breaking employees paycheck to have insurance coverage (then have conference paid to go

				to Grand Traverse Resort and Mackinac Island)?  Not  agood reflection on how county spends money.

				More important to go to a conference than to see employees have or afford health care--can't blame it all

				on the new laws.

				For those "on-call" we are getting hit more than others.

				If saving the county money, then in favor of FDs.

				Better regulation of heat and air conditioning might save money so don't have to run electric heaters to stay

				warm without wearing coats.

				What about not having lights on in the Courthouse all evening, every evening.

				Not more than one FD in a pay period.

				Cannot afford to lose a days pay, and a depleted check would be devastating to my personal finances/

				budget (only in favor if can use Vacation or Personal time--Paid)

				Only significant savings would be to mandate every employee, hourly and salaried personnel to take FDs

				without use of vacation time.  This would include all department heads and elected officials surrendering

				the days pay as well as the general staff.

				Would expect to see County Administrator and Commissioners comply with FDs and surrender the days

				pay, or equivalent, for each FD as an act of good faith.  This would show they believe in the potential

				savings they are imposing on everyone else and are willing to make necessary sacrifices themselves.

				Should have prepared for this in the past (buildings built with vaults and bulletproof glass and then put a

				different department there).

				Equitable way to save funds. Saving money -no objection.  Willing to sacrifice if/when necessary.

				24 hour operations should be exempt from FDs (and this includes all employees hourly, salaried, elected,

				etc. who work in those 24 hour opertions).

				COA should be included.  Tax payers pay to keep COA going -- if Crthse is closed, COA should be.

				Balance budget with "team" not just the little guys.  We are already taking on much more work.

				Absolutely no need for County to pay for any training/seminars that extend beyond the work day.

				Information can be obtained on-line for any changes in ones job. (inluding Judges, Administrator's,

				Commissioners).  Tired of hearing every year how much commissioner's "party" at their location

				(not sure if it is true--just hear every year).

				Consider shut down of complete buildings with advertising "re-notification" of the week closing and stating

				the purpose for three specific times of the year (week of July 4th, Thanksgiving week, and week between

				Christmas through New Years (this is already done by many mfg. companies).  Everyone, employees

				and general public will have advance notice of the closures and employees the opportunity to use

				vacation or non-paid days.  A day at a time helps but five days that three times a year would be more

				substantial savings.

				If unforseen deficiency arises, a shorter notice for FDs would be necessary.

				Is Board of Commissioner's making cuts to their budget equal to what they're requiring other departs to do?

				If deparrments are forced to close one day a week to meet proposed budget reduction, are

				Commisisoners ready for the repercussions?

				Will we be able to use vacation/personal time for 2012?

				Would be willing to go to a four day work week with 10 hour days (Monday - Thursday).

				Having four days without opening seems to be saving in other areas.

				If have FDs nice to have option to take with or without pay and to make the decision for ourselves how

				much vacation time to use.

				State found FDs really didn't save that much.

				Look for savings such as paying Commissioners to attend non-mandated meetings to which they voluntarily

				show up.

				Rumors about clerks traveling from one court to another.  I am a 27 year veteran and I am telling you that

				it is not possible.  Maybe whoever is dreaming this up should come and learn just one position and he/she

				would see that I am correct.

				24 Hour operation remains open so no cost savings.

				Spread the FDs out over the year -- don't have them all w/holidays at year-end.

				Don't have more than one FD in a month.

				Salaried employees should not be required to take days, they are paid a set salary, not paid by hour, this is

				illegal.

				FDs and insurance savings should help, but why do Commisisoners want to agree with State and put large

				increases in insurance on backs of employees when we already made concessions.

				Why is Prosecutor Chris bragging about not having to use vacation or personal days.  This is not fair at all.

				I feel there are better ways to save money and if you put a little thought into it you can come up with a

				few ideas.

				FDs are not being implemented and used as true FDs, don't see the point.  If an employee is being paid

				not very fair to those of us who use it as it should be intended.

				If FDs planned in future years, stop hiding behind the phrase FD and call it/them what they are, a reduction

				in services to the citizens.

				Not enough information why we have FDs.

				Vacation time should not be used.  This would increase cost savings and limit the number of FDs from

				6-8 to 1-3.

				We do not know what is going on, whether we are going to have or not and we can't plan.

				Generally employees say they don't agree and we are not going to have and then Prosecutor Office says

				they are not going to follow.

				Surveys don't give you good informations.  Way for people to throw others under the bus.

				Airconditioning / Heating savings -- keep turned down.

				Look at other cost saving ideas to PREVENT lay-offs or eliminate jobs??

				Cap on the number of FDs each year.  Had mindset of 6 and now there will be 8 next year.

				Should be language in union contracts re: this matter.  It will be addressed at the next negotiations.  Eight

				days is a lot of vac/pers time used for an unplanned event by the employee if we're even going to be

				allowed to continue to use them next year.

				Too disruptive to court operations and to parties who have cases.

				Time constraints for parties picked up on bench warrants and arraignment times.
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