 FINANCE COMMITTEE MINUTES

October 21, 2011
Convened:
10:00 AM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Swift, Clerk Teresa Kubasiak, Treasurer Sandy Thatcher, Sheriff Warren Canon, Equalization Director Liz Pulley and Administrator Bud Norman 
Committee approved the agenda.
ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts, the 2011 Apportionment Report as submitted by the Equalization Director, and the 3rd Quarter Investment Report as submitted by the County Treasurer.
Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. There were 82 Invoices presented.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $96,713.37.

2011 Apportionment Report
Equalization Director, Liz Pulley, presented the 2011 Apportionment Report.  There were two Townships with a small roll-back fraction and those were Matteson and Noble.  All millages will remain the same as the prior year.  A breakdown of what millages will be generated is estimated in tax dollars.  All Townships have complied with the Truth in Taxation and Truth in County Taxation and this is reflected in the report.  There is a slight decrease in taxable value for the coming year.  We will not know for certain what that will be until the end of December.  Commissioner Fronczak asked the Director to provide this information to Administrator Norman when it is available to it can be communicated to the Board of Commissioners.  This amount is $125,706.00 less in revenue:  Committee recommends:
Motion by                           and seconded by                            that authorization be given to approve the 2011 Branch County Apportionment Report, as submitted.
3rd Quarter Investment Report
Treasurer Sandy Thatcher presented the 3rd Quarter Investment Report.  The rates continue to come down.  Commissioner Fronczak asked how it is possible for some of the Municipal Bonds Maturing Value is lower than the purchase amount.  Treasurer Thatcher said a premium was paid when they were bought and the net interest rate is down (net after the premium).  Treasurer Thatcher said overall it is not good news when you consider the County used to make approximately $500,000.00 a year in interest.  Committee recommends:

Motion by                           and seconded by                            that authorization be given to accept the 3rd Quarter Investment Report for 2011, as submitted.
ITEMS FOR INFORMATION

Draft #3 – 2012 General Fund Budget
Administrator Norman presented slides as information relating to Draft #3 of the General Fund Budget.  Slides one through four have no modifications from the same slides presented for Drafts #1 and #2.  Slide five shows the status of where we are with Draft #3.  Expenditures are at $14.1 Mil and Revenues are at $11.7 Mil for a deficit of ($2.3 Mil).  The Committee had asked to see what the Non-Mandated functions consisted of.  Any revenue associated with the departments that are non-mandated has been backed out of the actual savings if the fund were to be eliminated.  If departments are asked to reduce their budget, the mandated departments may challenge the non-mandated funds.  Commissioner Fronczak asked why the Planning Commission is on the list of Non-Mandated when we they are not in the budget this year.  Administrator Norman said the Planning Commission submitted a budget for 2012 and this is what the information is based on.  During Budget Hearings we accept what is presented and this is what is included in the initial budget drafts.
Administrator Norman estimates Draft #4 deficit to be $1.7 Mil, and $1.2 Mil for Draft #5 without making departmental reductions.    
Administrator Norman said the Health Department appropriation is expected to change because Branch County will be taking the same position as Hillsdale County on how much they will fund the Department.  Also, the prison population is included in Branch County’s number and this will need to be backed out.  Steve Todd, District Health Department Director, said the District Health Department has assisted the prison in previous years (flu outbreak). 

Other counties are in the same situation where 70%-80% of the budget is dedicated to people.  Commissioner Swift asked if we are going to prepare a policy for a formal hiring freeze.  Administrator Norman said this has been proposed before but there was not support to move forward as the current requirement is that the P3 Committee and Board review and approve.  Based on previous motions, the Elected Officials and Department heads are required to address the Personnel, Plans & Policy Committee with any requests to fill positions.  

The Committee discussed retirement incentives and what options there are.  Administrator Norman said we presented options last year but due to the cost factors and the fact that if you have retirements a stand would need to be made that there will be no replacements for any of these individuals.  This was presented and not accepted.  This is difficult because some departments are fewer in number and it would be essential to have replacements.  The department size does make a difference.  Administrator Norman said there may be opportunities for internal movement but it will be a difficult puzzle to manage with a lot of issues.  The Committee asked Administrator Norman to plan to bring the information back to the next Committee for discussion.  There are other municipalities who have done this to avert lay-offs.  A retirement incentive program would not apply to Elected Officials.  Administrator Norman explained that this was planned for P3 review in November and he will bring to the Finance Committee immediately following that meeting.
The Committee asked how many full time equivalents are made up of the estimated $1.2 mil deficit (Draft #5).  Administrator Norman said he estimates this to be 23 people.  However, departments may choose to handle the deficit in other ways, for example, equipment and supplies instead of personnel.  Administrator Norman reminded the Committee that we are still in the draft stages and there is more work to determine the amount of a deficit and if an actual deficit will exist.  
Commissioner Heinemann said we could take one or two people from each department.  Administrator Norman encouraged the Committee to allocate to each department a budget and let the Department Official make the decision how to apply the budget, as opposed to the Board mandating how/who is laid off.  The intent of the core budget was to combine areas to eliminate an erroneous ratio between departments.  Maybe this won’t work and departments will be given a percent reduction to make and decide how to resolve the funding based on the percentage given them.  Currently the core budget seems to be working for some departments.
The Committee asked if cross-training is working.  Administrator Norman said he knows that this is occurring in some offices, but can’t speak for all offices.  The Committee said some areas were using confidentiality as an excuse not to cross-train.  Administrator Norman said we are raising the “Red Flag” one-third up the pole and we need to focus on the amount of money we have and turn back to the department to make their decisions how they want the funding used. 

The Committee wants to look at an incentive program carefully and make certain cost will be contained.  If we do an incentives program it will be with the understanding there will be no rehiring or replacement.  Commissioner Heinemann said the Sheriff Department could be impacted greatly if the Non-Mandated services are addressed due to responsibility to citizens and safety.  Commissioner Olney said there has never been a mandate to have a Road Patrol.

Commissioner Swift suggested we take the Planning Commission out of the next Draft budget because they are not having a quorum now to handle the meetings and the work has remained with the Townships and approved by the Board of Commissioners.  

The current budget (Draft #3) will require departments to make decisions.  We are not taking additional funds from the Delinquent Tax Revolving Fund for the 2012 budget.  We are maintaining the Fund Balance at 20% - 15%.  Approximately $100,000.00 of State Revenue Sharing will be fenced and used for infrastructure instead of personnel.  This stance was taken at the beginning of the budget planning process and agreed by the Committee.  In addition, for 2013 planning purposes, the Committee is making the assumption themselves to remove the State Revenue Sharing from the budget planning process.

There was a general and lengthy discussion with the Committee regarding the status of the Building Inspection Department.  Administrator Norman said this was discussed at a Special Personnel, Plans & Policy Committee meeting yesterday and the Director’s hours were taken from 40 back to 32.  Commissioner Swift said he recommendation was to take the Director’s hours to 24.
The Committee wanted to know when MERS was going to report to them and they wanted John Hancock to come to the Committee for quarterly reviews.  The MERS Retirement update will be presented during the Personnel, Plans & Policy Committee Meeting on December 7, 2011.  Administrator Norman encouraged the Committee that he will get the information for the quarterly review and present it and we will communicate through conference call, as needed, to answer specific questions.  The costs for John Hancock to travel and devote time to quarterly meetings would be extensive and they make a presentation in person annually.  The Committee agreed with this recommendation.
PUBLIC COMMENT 
Sheriff Canon is concerned about the prospect of eliminating all non-mandated Road Patrol and the impact it will have.  Administrator Norman said the Non-Mandated information was presented to the Committee because they had requested to see what was included and it was not a recommendation to eliminate the non-mandated functions.  

Treasurer Thatcher asked if the core groups that were grouped together are working together for budget planning purposes.  Administrator Norman said he knows the Sheriff’s Group is looking at the entire group and the General Services Group will.  He is uncertain of the intent of the other groups.
County Clerk Kubasiak asked if there has been any thought to place a millage on for Road Patrol or Fire Protection.  There are many Counties who have been doing this.  The deadline for a February election will be in December.  The State will share the cost of this election but it would still cost the County approximately $25,000.00.  Commissioner Swift said this is not something the Board would solicit but rather it is a Department’s responsibility/decision to present the millage idea to a Committee.  

Items for the next Finance Committee meeting to be held on Friday, November 4 at 9:00 AM include:

· Bills and Accounts

· Draft #4 – 2012 General Fund Budget
· Draft #2—2012 Special Fund Budget
· John Hancock Quarterly Review
Adjourned:
11:42 AM

Submitted by:
Commissioner Olney
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