HOUSE COMMITTEE MINUTES

November 10, 2011
Convened:
10:00 AM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, County Complex Manager Tony Akers, and Administrator Bud Norman
Committee approved the agenda.

ITEMS FOR INFORMATION

Lease Vehicle – County Complex
Complex Manager Tony Akers asked the Committee to consider the replacement of a truck that is 15 years old with a lease.  The cost to replace the truck would be approximately $6,500.00 per year to lease over a three year period.  The truck has had two transmissions replaced and work needs to be done on the vehicle now in order to be serviceable for snow plowing this winter.  The vehicle Mr. Akers is inquiring to replace is a 1996-Dodge ¾ Ton, 4-wheel drive truck.  Also, Mr. Akers would like to purchase a new snow plow with proceeds from the sale of the older vehicle.  
There was a lengthy discussion about the use of the trucks and number of buildings serviced.  The Committee asked if the County Complex loses funding in 2012, and possibly the part-time employee, is a new truck necessary.  Administrator Norman said the County Complex sacrificed headcount in the past when they went from 3 to 2.5 Full Time Equivalents.  

Mr. Akers said the current truck is beyond their ability to repair and the cost to repair could be a few thousand dollars.  Commissioner Fronczak asked if he had looked into purchasing a used vehicle and snow plow.  Mr. Akers said he had not but is not opposed to this option.  The County Complex also covers the buildings that are open 24/7 (Sheriff Department and 911).  They are operating trucks all hours when there is snow removal necessary.  

Administrator Norman said once he understood the impacts of not having a working truck he is recommending the truck be replaced.  However, until the actual budget and number of employees is known, we would assume some risk.  Commissioner Hubbard said Mr. Akers and Mr. Norman have given a good explanation of how the truck impacts the County Complex operations and thinks they do need something.  There was a discussion about the hourly rate the Complex charges and the Committee said the rate probably needs to be raised when you factor in the hourly employee rate, cost of fringe benefits, and insurances.  

Administrator Norman recommended to the Committee that Tony begin getting prices on used vehicles, vehicles without the lease option, and the lease option and we make a decision at the next meeting when we will know the results of the budget for 2012.  The Committee agreed.

Department of Human Services – Carpet Replacement
The Department of Human Services is in need of carpet replacement and this project was requested six to seven years ago.  The bids that were submitted in 2010 ranged in price from $9,860.00 to $13,000.00.  Zoe Lyons, Director of the DHS, checked with the State to see if they will help with a cost share for the carpet.  We are not optimistic that the State will offer any monetary assistance.  The consensus of the Committee is for the Complex Manager to move forward with obtaining bids.

Pines Behavioral Health – Issues Regarding the Buildings

Administrator Norman explained the rent payments have stopped since the County is no longer paying bonds on the buildings.  The recent ruling from our legal counsel is the Counties do have the right to charge rent to the Mental Health Authority.  

Administrator Norman feels the Mental Health Authority would like to see the County draw up something that will ensure they are secure in the buildings.  The Mental Health Authority continues to pay $18,000.00 a year toward maintenance.  Commissioner Hazelbaker stated the Committee did agree they want to retain ownership of the buildings.  Commissioner Hubbard agreed with this statement.  Commissioner Fronczak asked if we are not required by law to provide mental health.  Commissioner Swift said we are obligated to provide mental health services but not required to house mental health services.  The Committee wondered how the rent the Mental Health Authority was paying compares to what is charged for the other facilities that pay rent (Human Services and Department of Human Services buildings). 
Administrator Norman said we do not have another model that would replicate the type of service/maintenance agreement we have with PINES.  There was a general discussion regarding the recent Bill that involves the Road Commission.  The Committee would like to know what the three counties that were in a lawsuit with their mental health authorities are doing with regard to Mental Health rent.  Commissioner Fronczak said she feels the rent we charge should be in-line with the amount we charge for the Human Services and Department of Human Services buildings.
The Committee continued to discuss different options and asked about provisions included in the lease with Pines Mental Health and other options (i.e. combining of Mental Health organizations across the district into one Mental Health Authority).  Consensus of the Committee is for Administrator Norman to find out what happened with the three counties that had a lawsuit with the Mental Health Authorities before we move forward with any decisions.  Also, they would like to know what the fair market value is of the PINES buildings and what should we be charging rent (to be fair and in-line with other facilities).  

OTHER

Commissioner Vrablic said the Road Commission has not heard back from the Quincy Rotary about the Parks Project.

Adjourned:
11:18 AM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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